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Starting a small business is no small decision. 

If you’re thinking about taking the plunge and starting a business of your own, there are some 

key steps you need to take first. 

I've done a lot of businesses in the past with some good outcomes and some failure that I 

must admit. In my experience, it's a bit like driving through a heavy fog where you are only 

able to see a few feet in front of the windshield -- you don't know what's up ahead until it's 

upon you. However, the longer you are an entrepreneur, the better you can navigate through 

that fog. 

As I've been driving through the fog for a couple of years now and I thought I would spend 

sometimes writing out and boil down 10 of the biggest lessons I've learned over the past 

years of building and growing businesses. These are things I wished I had known when I 

started my first business. " Let's get to them”. 

 

Below are some of the top tips I have learnt through mentoring, business coach and personal 

experience. These tips spring from what I see successful entrepreneurs do and what I see 

those who come up short not do. Here are the 10 things you need to do before starting a 

business 

 

1. Understanding your branding and research your market Niche 

Make sure you understand the industry you'll be involved in so you can dominate. No matter 

how unique you might think your business idea is, you should be aware of competitors, "Just 

because you have a brilliant idea does not mean other people haven't also had the same 

idea," said Wright. "If you can't offer something better and/or cheaper than your competitors, 

you might want to rethink starting something different." 
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2. Funding  

Do you have some savings? Or are you going to need a small business loan? Could an 

entrepreneur in the family or a friend be able to invest, or should you look for venture capital 

or an angel investor? Money is a big topic for entrepreneurs, and you'll want to know your 

options early.  

In order to get investors to open up their check books, you'll need to convince them that your 

idea is worthy and also be willing to subject yourself to increased scrutiny and give up a 

percentage of your company.( that is why it is worth starting something small with self -

funding before seeking help externally) I will say, start with your savings and then ask friends 

and family for loan." If you decide your business can only get to the next level with the aid of 

a professional investor, then you need to figure out what is the potential blessings and the 

risks. 

3. Develop a powerful message 

What customer problem are you solving that potential customers are willing to pay for? This 

is often called the value proposition. Most businesses start from a simple idea or solution to 

an everyday problem. Make sure that your idea doesn't end up turning into something too 

complicated. Simplicity is best. The more elaborate your idea becomes, the more expensive it 

can get. Overly-complicated solutions to problems are more difficult to both market and to 

implement. Start small and narrow your focus and make sure it is something you are 

passionate about. 

4. Focus on the customer and fully understand the market 
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There are many examples of companies that do not have the best product/service or are not 

first to market yet are very successful because they have mastered marketing and sales. 

Research the demographics and psychographics of your potential customer base and 

understand their buying habits. Small businesses should focus on delivering a product that 

people are actually willing to buy. You can come up with the most revolutionary product in the 

world, but you won't get anywhere if there isn't a market for it. You can't earn a profit without 

your consumers, so make them your priority. "It is crucial to make sure you are delivering 

what your customer wants, not what you want," "This will give you insight into your 

customer's buying decision and save you lots of experimenting down the road."- Watch 

competitors, talk with similar businesses, browse your competitors’ websites, and 

understand what their customers are saying about them in social media. 

5. Start small and grow  

If possible, self-fund your startup and then go for funding when you can create a growth 

story. If you are to wait until you have big capital to invest in your business; you might wait 

forever without doing a thing. Though, this might cause you to break up your product/service 

offering into smaller pieces, so you can fund the early stages and get some traction and 

experience. 

6. Understand your own strengths, skills, and time available 

Know when you need to engage an accountant, lawyer, insurance agent, marketing specialist, 

web page designer, or other professional. This will start your management process as a 

business owner. Being a business founder can be very lonely and there are not enough hours 

in the day to accomplish everything. 

If you’re not fuelled by passion at every step of the way your job becomes that much harder. 

Don't start something you won't want to do in five years. Because if you are successful, you'll 

still be doing this in five years. 
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7. Understand the commitment behind starting 

Before you start, determine if you're actually prepared to start a business. Running a brand, 

no matter how small, takes a ton of determination, dedication, time management and self-

development. Expect your day-to-day life to change. Not only will you need to put down a 

significant financial investment, but you'll also need to put down some time and emotional 

investment as well. 

Be prepared to lose sleep and feel stress (but you will enjoy the stress as long as you are 

doing what you are passionate about). Be prepared to build connections. Remember that as 

your business grows, you'll need to dedicate more and more time to it. Failing to manage this 

aspect of running a business properly can damage your relationships with other people. 

8. Surround yourself with advisors and mentors 

Launching and growing a business is difficult, and more than half will fail within 5 years. 

(according to research) 

No one person can have all the knowledge, experience, or even perspective to handle every 

business situation. Gain from others’ skills and experiences. Join business community groups 

on FB, attend seminar/business workshops. (join me FB business group here)  You can even 

partner with someone because it makes you stronger. The wrong partner will drive you crazy, 

make you hate your work and end up causing more problems than they solve. (so, think 

about this carefully) 

9. Write a business plan  

Starting a business is difficult and risky; it’s easy to spend all your time and resources at it. 
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Having a written plan with your projected results and personal goals is the best way to stay on 

track. As an example, your business may make a £20,000 profit. But if you live in a large city, 

support a family and maybe elderly parents, and are trying to save for kids’ college and 

retirement, then most likely £20,000 is not enough. 

“A business plan will put your ideas in concrete terms and help you identify places to 

change the business model where necessary”. 

 

10. Don't quit your job too soon 

Yes, you'll have more time to build your business, but let's be honest: there are 168 hours in 

a week, only 40 are consumed by your job and another 50 by sleep. You have plenty of time if 

you would just hustle and turn off Netflix. But don't be afraid to quit your job if you can afford 

it. 
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